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GENERAL CIRCULAR 10/2023
Date: 15t Sept 2023
SUBJECT: Importance of Raising Unsafe Act & Condition Reports.

Raising unsafe act and condition reports is crucial for maintaining a safe and healthy work
environment across various industries, including the maritime sector. Here are the key reasons
why reporting unsafe acts and conditions is of paramount importance:

1. Hazard ldentification: Reporting unsafe acts and conditions helps identify potential
hazards and risks in the workplace. This information is essential for preventing
accidents, injuries, and property damage.

2. Prevention: Identifying and addressing unsafe acts and conditions at an early stage
helps prevent accidents and incidents before they occur. This proactive approach can
save lives and reduce injuries.

3. Safety Improvement: Unsafe act and condition reports are valuable sources of
information for safety improvement. They provide insights into recurring problems,
allowing organizations to implement corrective measures and improve safety
protocols.

UnSafe Acts &
UnSafe Condltlon

4. Behavioral Change: Reporting unsafe acts encourages employees to be more
mindful of their actions and the actions of their colleagues. It fosters a culture of
accountability and promotes safer behavior.

5. Training and Education: Reports of unsafe acts and conditions can highlight areas
where additional training and education are needed. This information can lead to
targeted safety training programs to address specific deficiencies.
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6. Legal and Requlatory Compliance: Many industries are subject to strict safety
regulations and standards. Reporting unsafe acts and conditions helps organizations
comply with these regulations and avoid legal liabilities.

7. Data Analysis: Accumulating data from unsafe act and condition reports allows
organizations to conduct data analysis and identify trends. This can lead to evidence-
based decision-making and the development of effective safety strategies.

8. Employee Engagement: Encouraging employees to report unsafe acts and conditions
demonstrates an organization's commitment to their safety and well-being. This can
boost employee morale and engagement.

9. Incident Prevention: Addressing unsafe acts and conditions proactively can prevent
them from escalating into more significant incidents or accidents, reducing the potential
for catastrophic events.

10. Cost Savings: Preventing accidents and injuries through the reporting of unsafe acts
and conditions can result in significant cost savings. This includes reduced medical
expenses, lower insurance premiums, and avoidance of legal fees.

11. Reputation Management: Organizations that prioritize safety and actively address
unsafe acts and conditions tend to have a better reputation both within their industry
and among customers and stakeholders.

12. Continuous Improvement: By addressing reported unsafe acts and conditions,
organizations can continually improve their safety culture and procedures, making the
workplace safer over time.

In conclusion, raising unsafe act and condition reports is an integral part of maintaining a safe
and productive work environment. It not only prevents accidents and injuries but also
contributes to organizational compliance, cost savings, and the overall well-being and
engagement of employees. Encouraging and valuing these reports is essential for creating a
culture of safety within an organization, whether in the maritime industry or any other sector.
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