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Maritec Tanker Management Private
Limited

Incident Reports Details

Ship File No   : N/A
Office File No : N/A

Form No   : N/A
Issue   : N/A

Revision   : N/A
Rev Date   : N/A

    :    Asphalt Teranga

Vessel  :    Asphalt Teranga Defect ID  :    184 NCR #  :    26/2023 Is NCR ?  :    Yes

Defect Details

On 28 Sept 2023 while vsl safely anchored at Mangalia Anchorage in postn 43°49.88’N, 028° 42.59’E received instruction from
Mangalia Port Control at 0545LT to heave up anchor and proceed for berthing. Weather condition at the time Wind Force 6-7
(NE), Wave 1.5 - 2m.
0630LT - ME ready / Master in Conn.
0736LT – Commenced heaving up anchor
0750LT – Anchor aweigh, Vsl on hand steering and proceeded to pilot boarding station
0900LT – Pilot onboard in postn 430 47.48’N, 0280 36.22’E
At 0905LT in postn 43°47.7748'N 028°35.9091'E, COG:335.0°, SOG: 3.8kn, HDG:338.5°, STW:3.1kn, DPTH: 5.2m, observed
some vibration from the aft part of the ship. Then at 0908LT, vsl stopped in 43°47.8774'N, 028°35.8294'E, COG:116.6°, SOG:
0.1kn, HDG:316.2°, DPTH: 2.7m. Vsl immediately engaged in astern propulsion but no success.
0910LT – Informed Harbour Master to provide tug assistance
0915LT – VDR data saved. GPS/ECHO sounder log saved. Safety rounds taken in E/Room, F’castle, Bow Thruster Room &
Pump Room all okay.
0924LT – Tug fast aft to assist in pulling
1030LT – Informed Harbour Master to provide additional tug(s) for assistance
Vessel , cargo and crew Safe
1236LT – Tug CANAL SERVICE 9 fast AFT & Tug LIESTI 2 standby for pushing
1336LT – Tug LIESTI 2 fast FWD
1345LT – Tug LIESTI 2 cast off
1350LT – Vsl floated in  postn 43°47.87'N 028°35.68'E
1430LT – First Line ashore
1440LT – All made fast
1440LT – Tugs cast off.
Safety rounds taken in E/Room, F’castle, Bow Thruster Room & Pump Room all okay

Requisition Code  :

Categories

Primary  : Incident Inspector - Internal  : Vessel Dept  : Deck

Secondary  : Other Inspector External : Office Dept  : Safety

Inspection Date    :

Applicable Dates

Date Raised :    28-Sep-2023 ETC :   28-Oct-2023 Date Completed :   12-Oct-2023

Other Details

Priority   :  Normal Assigned By  :  Vessel Verified By :    Nawin Khaware

Display in Daily Meeting?   :   No SFI : Verified On  :   16/Oct/2023

Causes
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1.Weather condition unfavourable - Wind Force 6-7 (NE), Swell 1.5 - 2m
2. Vsl was unable to maintain heading due heavy swell, and strong wind experienced from stbd quarter.
3. vessel was assisted with only one tug which was under power and so she was unable to bring the vessel heading back on
charted track once vessel started drifting off the courseline due bad weather.
4. Improper monitoring of passage & Lack of situational awareness. Due strong wind and heavy swell she was continuously
setting towards shallow patch and finally she ran aground on her port bow area.
5. Improper assessment of weather - Port was closed due bad weather condition and it was supposed to reopen on 29th Sept (as
advised by port control to vessel) however 28th/0400 vessel received instruction from port for Pilot boarding at 0600 hours. Vessel
picked up anchor and proceeded to pilot station however she was finding difficulty in maintaining her heading due heavy swell &
strong wind, still Master did not abort berthing & continued her passage to pilot station. Pilot boarded the vessel just at the mouth
of breakwater as pilot boat was unable to arrive at the pilot station due heavy weather. Vessel was continuously drifting towards
shallow patch to pick up the pilot as manoeuvring instructions were passed on by pilot from the pilot boat. Pilot boarded at 0900
LT and vessel ran aground at 0906 LT so the reaction time for aligning the vessel  on charted track was not sufficient which lead
to this incident.

Corrective Action

1. Vessel tried to refloat by giving astern movement on engine however failed so requested with port for the assistance of two
strong tug to pull her out from grounded position.
2. Vessel refloated with the help of 02 tugs and manuevered safely to the berth.
3. Diving Team were arranged for carrying out underwater inspection to assess the damages.

Preventive Action

1. Assess the weather properly and abort berthing during unfavourable weather condition in case if vessel unable to maintain
heading due  heavy swell & bad weather condition.
2. Vessel should always ask for additional tugs to maintain the vessel on charted track in case if she is unable to maintain heading
due bad weather condition.
3. Bridge should be adequately manned as per watch levels,  Passage to be monitored closely by the bridge team during pilotage/
berthing/unberthing operation or at sea.
4. use Parallel indexing technique for continuous monitoring & to maintain the vessel on charted track, use all bridge resources to
execute and monitor a safe navigational passage.
5. BTM refresher training to be strengthen

CONTRIBUTING FACTORS

Descriptions

Grounding

Root Causes- Management Factors

Inadequate Monitoring / Supervision

Root Causes- Personal Factor

Situational Awareness

Direct Causes- Unsafe Acts

Incorrect Navigation or Ship Handling

Job Factors

Inadequate Supervision

Personal Factors

Lack of Knowledge

Substandard Acts

Incorrect Navigation or Ship Handling

Substandard Conditions

Hazardous Environmental Condition
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Follow Up

On By Follow Up

16/Oct/2023 Nawin  Khaware Based on submitted evidence and investigation, This
report will be considered as closed now.

28/Sep/2023 Petre Aboyan
<br/> Staff Code -
10603 - MST

AWAITING OFFICE ACTION for this job has been
changed to Yes

Before & After Pictures

Before After
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